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APPROACHESIN THE PROJECT RISK MANAGEMENT
IN INTERNATIONAL GRIDLINESAND STANDARDS

C.P. SMION, V. RADU

ABSTRACT

The main generally accepted international approaches concerning the risk management are the guides or standards devel oped
by the specialised ingtitutes and associations: PRAM and PMBOK guides, AS/ANS 4360 and IRM standards, PRINCE 2
methodol ogy.

No matter the name and stages structure of each approach, they al have a series of common elements: they involve a formal
approach of risk management process based on the development of written documents for reports; athough they can be applied
to complex projects, all the approaches have the tendency to simplify; al are iterative approaches of the risk management
process with permanent returns from one stage to another; the common stages of all the approaches are identification, analysis,
evaluation and the response to risk.
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ABORDARI ALE MANAGEMENTULUI RISCULUI PROIECTELOR
iN GHIDURILE SI STANDARDELE INTERNATIONALE

C.P. SMION, V. RADU

REZUMAT

Principalele abordari general acceptate pe plan international cu privire la managementul riscului sunt ghidurile sau standardele
elaborate de institutele si asociatiile specializate: ghidurile PRAM si PMBOK, standardele AS/NZS 4360 si IRM, metodologia
PRINCE 2.

Indiferent de modul cum sunt denumite §i structurate etapele fiecarei abordari toate au o serie de elemente comune: implica o
abordare formalizata a procesului de management al riscului, bazata pe elaborarea de documente scrise pentru raportari;desi
sunt aplicabile unor proiecte complexe toate abordarile tind spre simplificare;toate sunt abordari iterative ale procesului de
management al riscului cu permanente reveniri de la o etapa la alta;etapele comune tuturor abordarilor sunt identificarea,
analiza, evaluarea si raspunsul la risc.
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